
ROI & IMAPCT 



What is a Return on Investment 
In business, the purpose of the "return on investment" (ROI) is to measure, over a set 

period of time, the rates of return in money or time invested in an entity / resource in 

order to decide   whether or not to undertake an investment.  

A timescale is normally stipulated when looking at a return on investment. For instance it 

can be either a short term return or a long term return which in business, tends to be 

calculated over a number of financial years. 

A simple example of this could be: 

You invest £1000 into a business and in 12 months, you expect £1500 back. This would 

be a good return on investment as the money back over a financial year is more than 

invested. 

 

The opposite would be: 

If you were to invest £1000 and you were going to get £1500 back over a 12 month 

period but to achieve this you had to spend another £1000 in time or maintenance to 

make that happen, it could be seen as a negative return on investment. 

Every purchase is an asset and can be subject to the same basic principles of generating 

a ROI, but most tend to only look at major investments that are key to the business. The 

most common form of investment in growing businesses is in employees. 

 

 

This is what  good business will look at when considering the need to recruit for a 

position as the return has to outweigh the cost, or else it’s a bad investment. 

As an employee you will be one of the companies most important  and valuable 

investments, so its vital you show you understand how you add real measurable value to 

the business. 

Your business will be investing in you over a period of time with a view to generating a 

return on investment by your own productivity, so it’s vital that as a Swarm apprentice 

you get to understand what investment the organisation is making is in you and how to 

go about generating a good return on investment. 

The aim of this is so you can get the best chance of negotiating your future and climbing 

the job ladder. 

 

 

Why is this important for me? 



Firstly you will need to ask your manager or HR department for the information and make 

sure you tell them why. 

Now, lets look at the what the business may consider “direct costs” when looking at how 

you much you cost the business. 

• Your hourly / monthly wage over a 12 month period 

• Employers National Insurance contributions of 13.8% if earning over £157 per 

week 

• Training costs and time to support and manage you 

• Extra equipment needed to do the job i.e. workstation 

• Any extra costs such as travel or expenses 

 

Let’s do an example: 

 

So your total cost to the employer for the next 12 months as an employee would be 

£18,710 plus 

 

 

Now it’s time to work out what your objectives are within your role and be able to put a 

value  if you can on each one to be able to monitor and calculate your return back to your 

employer. 

 

How to calculate your costs? 

  Month 1 Costs Cost over 12 months 

Monthly Wage  £                                  1,000.00   £                       12,000.00  

Employer NI contributions  £                                     130.00   £                         1,560.00  

Training Costs  £                                  1,000.00   £                         1,000.00  

Management Time  £                                     250.00   £                         3,000.00  

Computer  £                                     700.00   £                             700.00  

Software  £                                     250.00   £                             250.00  

Workstation  £                                     200.00   £                             200.00  

   £                                  3,530.00   £                       18,710.00  



Calculate your impact 
Employee Assets and Value Productivity 

A common way to calculate an employee's worth, to a company, is to divide the firm's net 

income by the number of employees. But, this method produces only an average 

number for the worth of all employees, and not by individual worth. 

A more accurate method would be to calculate an your productivity – an easy task if you 

work on an assembly line and turn out 100 widgets per hour, which the company sells at 

a net profit of £10 per widget.  

The employee's productivity can be quantified, and all expenses, direct and incidental, 

attributable to this employee are deducted to arrive at a net worth. Salary and other 

costs as mentioned previously, will most often be the top expenses for your employer. 

A sales person's worth to the company may also be similarly calculated. The formula is 

net value of sales minus expenses. 

For other employees, such as information technology employees, accountants, 

marketing, human resources personnel and other knowledge workers, the calculation is 

more difficult because the productivity of these employees cannot easily be given a 

specific, accurate number. This is where you have to work out  basic productivity values  

based on time/cost savings, efficiency's and personal innovation and enterprise.  

Discuss with your manger or directors how you can measure your impact and your value 

to the company. 

 

The Bottom Line 

The net value of an employee to an employer is not easily calculable, except in some 

simple cases. For small businesses with a limited number of employees, the employer 

usually monitors the goals and objectives set for each person and then measures how 

quickly, completely and how much cost was related to the achievement of those goals 

and objectives.  

Figuring into this key performance indicators formula are any mistakes, delays or 

breakages caused by the employee and what they cost the employer. Whatever number 

is ultimately arrived at, it will reflect only an individual's partial worth. 

There are intangibles as well – attitude, punctuality and willingness to "go the extra mile" 

- that can't be quantified, although they add substantially to your value. 

 

But above all it is the ability to innovate, come up with new ideas and add extra 

value that really counts 


